Estimation

Ul/uXx Frontend Mobile App Backend Notes
Description | Prototyping in | Actual The mobile Logical
which we can implementatio | application the | back-end and
use it for n of the UI/UX | drivers core
displaying the | in which we (freelance computational
screens and can use it for drivers & logic of the
the flow of the | the web drivers under system like:
UX. platforms partners) use. | API
(Admin, implementatio
service n.
providers and
shippers
dashboards).
Milestones - Admin - Design -API - Rewards APl integration
dashboard implementatio | integration for the mobile
n - Backhauling | app is for the
- Service new features +
providers - API - Reports some changes
dashboard integration on the new
API
- Shippers
dashboard
Dependencie | - Approval & - Design - API - Reports: - If there is any
s feedback from | implementatio | integration: * Reports delayed
the customer n: Backend (UIMUX) dependencies
Ul/UX it will increase
- Admin the time of
dashboard: -API delivery
* Reports integration:
(from the Backend
customer)
Timeline - Admin - Design - API All the other + 1 week
dashboard: implementatio | integration: left features: testing
26/1/2023 n: 2/2/2023 26/1/2023
3 weeks
- Service
providers - API
dashboard: integration:
31/1/2023 3 weeks
- Shippers
dashboard:
31/1/2023

Notes:

e Some work can be done in parallel.




e The approval of the UI/UX (for all pages or most of the pages, for example Admin dashboard) will
allow us to start the actual implementation of it and decrease the delivery time.
e First thing will be totally finished is the Admin dashboard (most of the time will be in this part).
Final delivery Time:
Here is an example of a scenario in which we will be able to give a specific date for delivering the whole
system:

Suppose that we get the approval on the UI/UX for the admin dashboard on 26/1/2023 we will be able to
start the frontend development on that date and suppose that we get the approval on the Ul/UX for
service providers dashboard and shippers dashboard on 31/1/2023 then in that case we will be able to
deliver the whole system on 16/3/2023

Actions to be taken from the customer:
(1) Getting feedback and approval on the Ul/UX as soon as possible (please make sure to give this
high priority)
(2) Getting criteria for the reports needed in the system (we already have the dashboard comments file)



